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This &meline represents our current plan to move our physical campus back into normal opera&ons following the 
COVID-19 pandemic. The stages are based on guidelines from the White House, CDC, and Virginia Health 
Department. This plan is flexible, and we remain ready to adapt as necessary. We hope to return to the new 
normal sooner than expected, but our commitment to a safe and clean environment is paramount. There's no 
prize for being first to reopen. Our environments maKer, par&cularly for our next genera&on and family 
ministries, which are core pillars in our ministry model.  

Here are some of the Frequently Asked Ques&ons (FAQ) we’ve received. 

• Why aren’t we reopening for Weekend Services when the Governor of Virginia has indicated that churches 
could reopen on May 17? 
We take the responsibility of serving as your Elders at Southview seriously, especially during this pandemic. 
The five of us have spent many hours in study and prayer, seeking wisdom and discernment. We regularly 
refer to the 59 “one another” verses in the New Testament to make the decisions that we believe allow us to 
love and serve together in God’s name. 

Although the Governor of Virginia has indicated that churches can reopen at 50% capacity (social distancing 
of six feet and masks required) on May 17, local officials in Fairfax, Prince William, and Loudoun Coun&es 
have said, as of this wri&ng, that it isn’t safe to lia restric&ons in Northern Virginia. Our region did not enter 
Phase I on May 15. 

This past week, we asked all ministry leaders to survey their volunteers to determine their comfort in 
returning to their posi&ons. We heard from many of our dedicated volunteer team members, and they were 
divided in their responses. Many were ready to return to worship services on our physical campus 
immediately! But many more weren’t comfortable returning this quickly and suggested wai&ng un&l we see 
cases and deaths in our community decreasing. As you know, our Sunday opera&ons are heavily dependent 
on volunteer teams (e.g., worship band, produc&on, first impressions, pre-school, elementary, and student 
ministry). Based on our outreach, it’s not possible to resume gathering immediately, based on the number of 
volunteers ready to return. But beyond that, we’re commiKed to a cau&ous approach to reopening because 
of the love and value our church family has for people.   

Based on the phone and email conversa&ons we’ve had with SCC aKenders, we know that quite a few of the 
356 regular aKenders (220 adults and 136 children/students) are vulnerable because of age or their immune 
system is compromised. Many of these individuals are part of a family unit who must be extra careful.  

http://storage.cloversites.com/wakarusamissionarychurch/documents/59one_another_scriptures.pdf


• What must stay the same when we reopen for Sunday Morning Worship?  
We must be able to provide a safe worship experience and family ministry (babies-youth). Our eagerness to 
fellowship again in person can’t outweigh the genuine care and concern for the spiritual and physical well-
being of every aKender. 

• What must change for us to reopen?  
We’re regularly monitoring updates and prepared to adapt our plans to the most current informa&on, but, 
from what we know now, we must:  
o Have hand-sani&zing sta&ons available throughout the facility (ordered in April but not expected to 

arrive un&l mid-June at the earliest).  
o Have the supplies and volunteers to disinfect high-touch surfaces before/aaer each service. 
o Disinfect and deep clean the en&re facility, no more than a week before our first limited gathering of any 

size. 
o Ensure enough volunteers across the core ministries are willing/able to serve. Almost 40% of our regular 

aKenders are children/youth, and we must be able to meet their needs safely and effec&vely.  

• How do regular aDenders feel about gathering publicly?  
The staff and Elders have been reaching out to our aKender families since we moved to virtual services. 
While ALL of us are eager to gather again face to face, the majority of SCC aKenders are aligned to our 
commitment to consider the safety of the “one anothers” and reopen the physical campus when it’s safe for 
all of our core ministries (worship, next genera&on, and family) to resume. 

We recognize that some aKenders feel that we should return as soon as state officials permit. As with all 
decisions, Elders are in unanimous agreement that the number of cases and deaths in Fairfax County 
indicates that it’s not yet safe to return to the campus for any size gathering. 

• How is the Elder Team using data to inform its decisions? 
The Elders have been mee&ng weekly since mid-March and emailing each other daily to share per&nent data 
from Virginia and Fairfax/Loudoun Coun&es and other credible resources so that we can make data-informed 
decisions. Addi&onally, William is in regular contact with pastors of other churches in the area to gather best 
prac&ces and ideas that can be adapted to our church needs. 

No single Elder, including William, has a greater voice in these decisions. We are using data from mul&ple 
points of view to spark discussions where we challenge each other to ensure that personal biases aren’t 
coloring our decisions. All decisions must be unanimous before they are announced. 

• What about other SCC programs (e.g., small groups, weekly prayer, other events)? 
We’re involving all ministry leaders in these conversa&ons. 

• Do we have a communicaMons plan in place?  
The Elder Team has commiKed to complete transparency, especially during this pandemic. Ministry leaders 
are communica&ng regularly with William and with their own volunteers/groups.  

As we have done over the past weeks, we will con&nue to keep you updated regularly through various 
communica&on channels, including email, social media plamorms, and Zoom calls. As always, the Elder team 
is available to you by email (elders@southview.org), individually, or phone. 

• To me, it seems you’re acMng out of fear. Virginia staMsMcs indicate that children aren’t dying of COVID-19. 
It’s mostly the elderly and even then, it seems overblown. Why can’t the healthy congregate? 
Yes, the reported number of cases for children 0-17 is low and the number of deaths, fortunately, is low. 
Each child at Southview has parents and/or grandparents and other family members who would be 
devastated by their illness or death. But new informa&on is emerging that there are in fact dangers to the 
youngest among us. William’s pastors group has been praying for a 14-year-old COVID-19 pa&ent who is 
currently in the PICU at INOVA. As we noted above, family ministry is core to our mission, and we simply 
don’t have the volunteers to serve children safely. Families have indicated that worshipping in “big church” 

https://www.fairfaxcounty.gov/covid19/case-information
mailto:elders@southview.org


with their children would be difficult, if not impossible. We believe our &me and resources right now should 
focus on as many people as we can reach in a safe way, and currently, that’s through our online worship 
experiences and small groups. 

• These mandates on personal freedom are making me crazy. I believe God has numbered our days, He 
knows when He will call each one of us home. 
We agree that God knows when He will call each of us home. Yet because we don’t have the ability to know 
who is asymptoma&c, we don’t want to unknowingly infect others. Not all who contract COVID-19 end their 
journey here on Earth. The long-term health effects, while s&ll not fully understood by science and medical 
professionals, may severely diminish physical capacity and quality of life for COVID-19 survivors. Right now, 
un&l effec&ve treatments and vaccines are developed, our most prudent course of ac&on is to exercise 
pa&ence, con&nue to rely on Him, and do our best to ensure the safety of all. 

• While I appreciate the online services that have been provided, they’re just not doing it for me. I need 
face-to-face interacMon. 
The pandemic forced the accelera&on of plans to include a real-&me online component of our worship 
services and the staff’s innova&on, crea&vity, and ongoing perseverance is a tribute to the gias that God has 
given each of them. 

Some aKenders have volunteered to staff the community ministry events as a way to have some level of 
face-to-face interac&on. Others have “adopted” someone who is vulnerable to COVID-19 and picked up 
groceries and medicines for them. Short, physically distant visits during the drop-off have benefited both. 

Others are wri&ng notes of encouragement to other aKenders. Generally, these spark either a return note or 
a phone call or text to say thank you. 

Some families have chosen to have contact with another family as a way to provide some human interac&on. 

We’re interested in any ideas for ways that online services can be improved and/or ideas for providing 
limited interac&on in a safe way with small groups of people. 

This is also a great &me to join a virtual small group! Many of our groups report great and much needed 
interac&on during this season through virtual game nights, virtual dinners, virtual group exercise sessions, 
and more. You can find a group here. 

• Is there any data that points to the danger of reopening now? 
We’ve been monitoring stories of devasta&ng results from reopening too soon or gathering despite the risks: 

180 Churchgoers Exposed to COVID-19 by Asymptoma&c Member (ChurchLeaders.com, May 18, 2020)  

Ga. church closes two weeks aaer reopening as families come down with coronavirus (chris&anpost.com, 
May 18, 2020)  

'I would do anything for a do-over': Calgary church hopes others learn from their tragic COVID-19 experience 
(CTVnews.ca, May 10, 2020) 

• Why aren’t we meeMng outside with drive-in church and/or other similar gatherings? 
Southview does not own the AV gear necessary to do worship outdoors. Instead of spending financial 
resources on that kind of gear, we’re focusing our efforts on equipping and improving our online campus 
experience and making the necessary changes and improvements to our physical campus for the &me we 
can safely gather in person again.

https://southviewcc.churchcenter.com/groups/virtual-small-groups
https://churchleaders.com/news/375953-180-churchgoers-exposed-to-covid-19-by-asymptomatic-member.html
https://www.christianpost.com/news/georgia-church-closes-two-weeks-after-reopening-as-families-come-down-with-coronavirus.html?uid=ff6dab8613
https://calgary.ctvnews.ca/i-would-do-anything-for-a-do-over-calgary-church-hopes-others-learn-from-their-tragic-covid-19-experience-1.4933461

